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H-AGEP RATIONALE
The low percentage of 

Hispanics in STEM faculty 
positions is primarily driven 
by their low representation 

in graduate programs

Need to increase the 
number of Hispanic and 

URM faculty



H-AGEP GOAL AND OBJECTIVES
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Develop a strong mentorship and networking 
program 

Develop Fellows’ skills in technology-based 
teaching and in cutting-edge interdisciplinary 

research

Build Fellows’ soft-skills and provide mentoring 
training 

Enhance Fellows’ skills to become effective 
academic, professional, and research mentors

Contribute to the knowledge base and literature 
on the career decision-making and success of 

Fellows



Fellow Selection, 
Recruitment and 
Onboarding Process



Recruitment 
Challenges



H-AGEP Fellows

Adrian Diaz, CCNY

Natalia Quintero, CCNY

David Melecio-Vazquez, 
CCNY

Joanne Moyer, UTEP

Anna Pina, UTEP

Eric Galvan, UTEP

C O H O R T  1

Joan Gomez, CCNY

Alana Menendez, 
CCNY

Eder Herrera, CCNY

Victor Garcia, UTEP

Jane Martinez, UTEP

Katalina Salas, UTEP

Ashley Payan, UTEP
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Rose Jimenez, CCNY

Jorge Guerrero, CCNY

Kathleen Schaeffer, 
UTEP

Olga Soto, UTEP

Maribel Baeza, UTEP

Juan Fernandez, UTEP
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Richard Monge, CCNY

Laura Rivas, CCNY

Enrique Garcia, UTEP

Angel Armenta, UTEP

Jose Hernandez, UTEP

Nora Cuvelier, UTEP
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H-AGEP 
MODEL

Phase 
III

Transition to the Professional Life

• Mentoring and Networking

• Professional Development Workshops

• Applying, Finding, and Transitioning into a New Faculty 
Position at CCs

Phase 
II

Academic and Professional Training 

• Teaching training

• Undergraduate mentoring

• Professional development workshops

Phase I
Mentorship Program

• Teaching coach

• Teaching mentor

• Dissertation advisor



H-AGEP Fellow Mentorship Program

H-AGEP 
Fellow

Dissertation 
Advisor

Teaching 
Coach

(UTEP & 
CCNY)

CC Faculty 
Teaching 
Mentor

(EPCC, 
LaGCC, 
QCC)

H-AGEP 
Faculty

(Informal)

Peer 
Mentors

•Previous 
Fellows 
(Informal)



H-AGEP Fellows



Training in Effective Teaching in STEM Disciplines



Training in Effective Teaching in STEM Disciplines



Fellows Teaching Practicum in EPCC (Spring 2021)

Teaching Mentors: Dr. Jeff Sivils, Dr. Jose Pacheco , & Prof. Jesusita Ibarra

Fellows Prep meeting Practicum date Course Topic

Olga Soto 3/6, 3/19, 4/25 3/8. 3/24, 4/29
Bb Collaborate

Anatomy and 
Physiology II

Selected topics Digestion, Nutrition, Reproduction.

Kathleen 
Schaeffer

2/1
2/9
3/1

2/25 and  4/30 Bb 
Collaborate

Introductory Biology 
II for Major’s 
(Organismal 
Biology)

Tiny Heroes: The Role of Soil Bacteria in Ecosystems.  
Landscape Ecology in the Southwest

Juan Fernandez 1/11
2/2
2/22
2/26

Online (Asynchronous 
Class),2/26,3/1 
presentation 3/11

Engineering 
Mechanics Statics

Uploaded video lectures on Force vectors, force 
systems resultants.
Video presentation by fellow to EPCC students and 
Staff  on his educational background and struggles in 
his educational journey

Dr. Sivils’s fellow joined 
and observed weekly 
classes throughout the 
term.  Dr. Pacheco and 
Prof. Ibarra’s lectures 
were recorded. 

Prep meetings were held 
prior to each fellow 
presentation to review 
the material and discuss 
delivery, either live or 
recorded. 

The teaching practicum 
was observed if live or 
reviewed if recorded 

Feed back was provided 
on the 
practicums/lectures. 



Fellows Teaching Practicum in QCC (Spring 2021)

Fellows
Prep 
meeting

Practicum 
date Course Topic

Joan Gomez Paz 2/18 3/2 Engineering Design Introduction to Mechanical Engineering design

Eder Herrera 2/19 3/12 Computer Application
(Matlab 

programming)

Plotting in Matlab: xy plotting functions, subplots and 
overlay plots, special plot types

Alana 
Menendez

2/26 3/19 Computer Application 
(Matlab programming)

Advanced plotting in Matlab: import data from Excel 
files and plot. Data analysis, regression, etc.

• Fellows joined and observed 1-2 classes of Dr. Seo’s lecture prior to their scheduled teaching 
dates.

• Prep meeting was held to review each fellow’s class preparation and advise the teaching strategy 
• Fellow’s teaching practicum were observed and monitored by teaching coach and teaching 

mentor. Then, the feedback was given to provide suggestions and progress right after the lecture.

Teaching Coach: Dr. Yasser Hassebo 
Teaching Mentor: Dr. Dugwon Seo 



Fellows Teaching Practicum (TP) in LaGCC (Spring 2021)

Fellows
Prep 
Meeting

Practicum 
Date

Follow-up 
Date Course Topic

Jorge 
Guerrero

3/1 4/20 5/19 Electric Circuits I Operational Amplifier (Op. Amp.)

Rose 
Jimenez

3/8 3/11, 3/25, 
4/29, 5/6, 
5/20, 5/27, 
and 6/3 

5/6 First Year Seminar for 
Engineering

Intro and research, Professional Societies, Writing Scientific 
report, How to be saucerful as a college student 

• Jorge: Prep meeting was held to review Jorge’s class presentation, pre-post assessment, and 
discussed the pedagogical themes to be implemented in his TP. 

• Jorge’s lectures were observed and monitored by teaching coach/mentor. 
• An immediate feedback was provided after the lecture and then a follow-up meeting with a 

written feedback and suggestions was held on 5/19/2021. 
• Rose joined and observed 7 classes of Dr. Hassebo’s lectures. She participated in the class 

discussions 4 times. A follow-up meeting was conducted on 5/6/2021.

Teaching Coach/Mentor : Dr. Yasser Hassebo 



Training in Mentoring
LaGuardia Community College (LaGCC)

Summer 2021



Research Training in Mentoring
Queensboro Community College (QCC)

Summer 2021



Skills Improved Through the Mentoring Activity



Integrated Fellow 
Training, Career 
Advancement, and 
Transition to the 
Professoriate



Integrated Fellow 
Training, Career 
Advancement, and 
Transition to the 
Professoriate



Individual Development Plan

https://eses.ccny.cuny.edu/fellows-individual-development-plan/


Individual Meetings with the Fellows



Professional 
Workshops

A series of workshops to support 
skill development and prepare the 

Fellows for the diverse 
responsibilities of the professoriate



Professional Development workshops



H-AGEP 
ACCOMPLISHMENTS
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