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Overview
• About Stanislaus State 
•Developing ASPIRE 
• Important tips 
• Your turn!
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Special thanks!
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5WSCUC INSTITUTIONAL REPORT

STANISLAUS STATE’S SERVICE REGION:
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Six counties, spanning 9,500 square miles, 
traversing mostly rural terrain.
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FIGURE 1 

POVERTY 
RATE (P)

EDUCATIONAL  
ATTAINMENT 
RATE (E)*

CALIFORNIA 14.3% 32.0%

UNITED 
STATES 12.7% 30.3%

Source: U.S. Census Bureau, Quick Facts, Retrieved from  
https://www.census.gov/quickfacts/fact/table/US/PST045217 on March 21, 2018

*Bachelor’s degree or higher, percent of persons 25 years+

POVERTY RATES:

• The six-county service region ranges from 
13.1% to 20.3%.

• Five of the six counties (excluding Calaveras) 
exceed the statewide poverty rate.

• All six counties exceed the national  
poverty rate.

• The City of Stockton (home of the Stockton 
Center) exceeds the poverty rates of the 
state and nation.

EDUCATIONAL ATTAINMENT RATES  
(Bachelor’s Degree or Higher)

• The six-county service region ranges from 
13.7% to 22.6%.

• All six counties fall below the educational 
attainment rate of the state and nation.

• The City of Stockton (home of the Stockton 
Center) falls below the educational rate of 
the state and nation.

Campuses Poverty rate higher, 
educational attainment 

lower than California and 
US averages
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Students
• 9,199 undergrads (Fall 2021) 
• 58% Hispanic 
• 60% Pell-eligible 
• 73% first generation 
• 68% female
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Developing ASPIRE
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Proposals
✔ 2011: Title III Part F (“CVMSA”) 
✔ 2016: Title III Part F (“STEM Success”) 
✘ 2019: Title V Part B (PPOHA) 
✘ 2020: Title V Part A (DHSI) 
✔ 2021: Title III Part F (“ASPIRE”)
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✔ 2011: Title III Part F (“CVMSA”) 
✔ 2016: Title III Part F (“STEM Success”) 
✘ 2019: Title V Part B (PPOHA) 
✘ 2020: Title V Part A (DHSI) 
✔ 2021: Title III Part F (“ASPIRE”)

Proposals

HSI-STEM grants
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•Main goal is to increase students 
graduating in STEM 
• Primarily serve historically 

underrepresented groups 
• Ethnic/racial minorities 

(e.g., Hispanic students) 
• Economically disadvantaged 
• First in family to attend college 
• Female (some STEM majors)

HSI-STEM grants22947 

Federal Register / Vol. 86, No. 82 / Friday, April 30, 2021 / Notices 

the effects of the pandemic, in light of 

evidence that remote learning has 

negatively affected students’ social and 

emotional well-being. 

This package only requests clearance 

for data collection activities that will 

occur before March 2022 and impose 

burden on respondents. These activities, 

all part of the evaluation of a continuous 

quality improvement system (the 

study’s second component), involve 

collecting parent/guardian 

questionnaires and permission forms, 

afterschool center coaching logs, and 

student afterschool attendance records. 

Dated: April 27, 2021. 

Stephanie Valentine, 

PRA Coordinator, Strategic Collections and 

Clearance Governance and Strategy Division, 

Office of Chief Data Officer, Office of 

Planning, Evaluation and Policy 

Development. 

[FR Doc. 2021–09085 Filed 4–29–21; 8:45 am] 

BILLING CODE 4000–01–P 

DEPARTMENT OF EDUCATION 

[Docket No. ED–2021–SCC–0016] 

Agency Information Collection 

Activities; Submission to the Office of 

Management and Budget for Review 

and Approval; Comment Request; 

Privacy Act Request Form 

AGENCY: Office of Management (OM), 

Department of Education (ED). 

ACTION: Notice. 

SUMMARY: In accordance with the 

Paperwork Reduction Act of 1995, ED is 

proposing an extension without change 

of a currently approved collection. 

DATES: Interested persons are invited to 

submit comments on or before June 1, 

2021. 

ADDRESSES: Written comments and 

recommendations for proposed 

information collection requests should 

be sent within 30 days of publication of 

this notice to www.reginfo.gov/public/ 

do/PRAMain. Find this information 

collection request by selecting 

‘‘Department of Education’’ under 

‘‘Currently Under Review,’’ then check 

‘‘Only Show ICR for Public Comment’’ 

checkbox. Comments may also be sent 

to ICDocketmgr@ed.gov. 

FOR FURTHER INFORMATION CONTACT: For 

specific questions related to collection 

activities, please contact Elise Cook, 

202–401–3769. 

SUPPLEMENTARY INFORMATION: The 

Department of Education (ED), in 

accordance with the Paperwork 

Reduction Act of 1995 (PRA) (44 U.S.C. 

3506(c)(2)(A)), provides the general 

public and Federal agencies with an 

opportunity to comment on proposed, 

revised, and continuing collections of 

information. This helps the Department 

assess the impact of its information 

collection requirements and minimize 

the public’s reporting burden. It also 

helps the public understand the 

Department’s information collection 

requirements and provide the requested 

data in the desired format. ED is 

soliciting comments on the proposed 

information collection request (ICR) that 

is described below. The Department of 

Education is especially interested in 

public comment addressing the 

following issues: (1) Is this collection 

necessary to the proper functions of the 

Department; (2) will this information be 

processed and used in a timely manner; 

(3) is the estimate of burden accurate; 

(4) how might the Department enhance 

the quality, utility, and clarity of the 

information to be collected; and (5) how 

might the Department minimize the 

burden of this collection on the 

respondents, including through the use 

of information technology. Please note 

that written comments received in 

response to this notice will be 

considered public records. 

Title of Collection: Privacy Act 

Request Form. 

OMB Control Number: 1880–0546. 

Type of Review: An extension without 

change of a currently approved 

collection. 

Respondents/Affected Public: 

Individuals and Households. 

Total Estimated Number of Annual 

Responses: 130. 

Total Estimated Number of Annual 

Burden Hours: 65. 

Abstract: The collection is necessary 

under 5 U.S.C. Section 552a(b) to collect 

information from individuals requesting 

information under the Privacy Act (PA). 

The Department will use the 

information to provide documents that 

are responsive to a Privacy Act or FOIA/ 

Privacy Act request under the Freedom 

of Information Act. 

Dated: April 27, 2021. 

Juliana Pearson, 

PRA Coordinator, Strategic Collections and 

Clearance, Governance and Strategy Division, 

Office of Chief Data Officer, Office of 

Planning, Evaluation and Policy 

Development. 

[FR Doc. 2021–09068 Filed 4–29–21; 8:45 am] 

BILLING CODE 4000–01–P 

DEPARTMENT OF EDUCATION 

[Docket No.: ED–2021–SCC–0055] 

Agency Information Collection 

Activities; Comment Request; Gaining 

Early Awareness and Readiness for 

Undergraduate Programs (GEAR UP) 

Match Waiver Request Form 

Correction 

In notice document 2021–06935 

appearing on pages 17373 through 

17374 in the issue of Friday, April 2, 

2021, make the following correction: 

On page 17373, in the third column, 

in the ninth and tenth lines down, 

change ‘‘April 8, 2021’’ to read ‘‘June 1, 

2021.’’ 

[FR Doc. C1–2021–06935 Filed 4–29–21; 8:45 am] 

BILLING CODE 0099–10–D 

DEPARTMENT OF EDUCATION 

Applications for New Awards; 

Hispanic-Serving Institutions STEM 

and Articulation Program 

AGENCY: Office of Postsecondary 

Education, Department of Education. 

ACTION: Notice. 

SUMMARY: The Department of Education 

(Department) is issuing a notice inviting 

applications (NIA) for new awards for 

fiscal year (FY) 2021 for the Hispanic- 

Serving Institutions (HSI) STEM and 

Articulation Program, Assistance Listing 

Number 84.031C. This notice relates to 

the approved information collection 

under OMB control number 1894–0006. 

DATES: 
Applications Available: April 30, 

2021. 
Deadline for Transmittal of 

Applications: June 14, 2021. 

Deadline for Intergovernmental 

Review: August 13, 2021. 

ADDRESSES: For the addresses for 

obtaining and submitting an 

application, please refer to our Common 

Instructions for Applicants to 

Department of Education Discretionary 

Grant Programs, published in the 

Federal Register on February 13, 2019 

(84 FR 3768), and available at 

www.govinfo.gov/content/pkg/FR-2019- 

02-13/pdf/2019-02206.pdf. 

FOR FURTHER INFORMATION CONTACT: 

Jymece Seward, U.S. Department of 

Education, 400 Maryland Avenue SW, 

Room 2B159, Washington, DC 20202– 

4260. Telephone: (202) 453–6138. 

Email: jymece.seward@ed.gov. 

If you use a telecommunications 

device for the deaf (TDD) or a text 

telephone (TTY), call the Federal Relay 

Service (FRS), toll free, at 1–800–877– 

8339. 

VerDate Sep<11>2014 19:58 Apr 29, 2021 Jkt 253001 PO 00000 Frm 00017 Fmt 4703 Sfmt 4703 E:\FR\FM\30APN1.SGM 30APN1
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2011 
• Articulation 

for transfer 
students 
• Faculty 

mentors 
• Campus 

resource 
center for 
STEM 

2016 
• Articulation 

for transfer 
students 
• Faculty 

research 
• Summer 

academy for 
incoming 
STEM majors 

2021 
• Articulation 

and outreach  
for transfers 
• Peer mentors 

• Career 
preparation 
resources 

• Mental health 
services

CVMSA ➠ STEM Success ➠ ASPIRE
       How do I Apply? 

Application procedure for 
CVMSA 

Complete a CVMSA application 
form.  The form is available online 
at  http://cvmsa.wufoo.com/forms/ 
cvmsa/ 

 

Direct any questions related to 
CVMSA applications to CJ Chaney 
in N160 or to 
CChaney@csustan.edu  

 

 

The Central Valley Math and Science 
Alliance is funded through the U.S. 
Dept. of Education (Title III) Grant # 
P031C110082. 

 

 

 

 

    How do I contact CVMSA? 

Gabriela Nuño 
Project Director 
Phone: (209) 664-6835 in N159 
Email: gnuno@csustan.edu 
 
Dr. Jim Youngblom 
Faculty Coordinator 
Phone:  (209) 667-3950 in N264 or N161 
Email: jyoungblom@csustan.edu or 
cvmsa@csustan.edu  
 
CJ Chaney 
Administrative Analyst 
Phone: (209) 664-6745 in N160  
Email: cchaney@csustan.edu  
 

Visit our offices in Naraghi Hall 
of Science rooms 159 and 160. 

 

 
 

 

Central Valley 
Math & Science 

Alliance 
 

 
 

 
 
 
 
 
 

California State University, 
Stanislaus 

 

Serving Students 
Majoring in Biology, 

Chemistry, Computer 
Science, Geology, 
Math, or Physics 
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• 2011: Developed roadmaps for STEM 
majors with 3 community colleges 
• 2016: Expanded roadmaps to 10 

community colleges; added 
professional development for 
articulation personnel 
• 2021: Began outreach to students 

entering STEM at 3 community 
colleges

Articulation
Biology�

Warriors on the Way to STEM 
WOW2STEM 

Merced College 

The�Department�of�Biological�Sciences�aƩracts�students�who�want�to�
study�life�in�all�its�grandeur.��QuesƟons�of�how�living�organisms�
funcƟon�and�evolve�are�some�of�the�areas�of�inquiry�pursued.��Some�
students�pursue�a�degree�in�biology�in�order�to�conduct�basic�or�
applied�research.��Other�students�complete�coursework�required�for�
health�professional�schools,�such�as�
medical�school.�

Where�can�a�Biological�Sciences�degree�
take�you?��Physicians,�denƟsts,�
pharmacists,�nurses,�clinical�laboratory�
scienƟsts�and�physician’s�assistants�all�
need�solid�biology�backgrounds,�as�do�
teachers,�veterinarians,�plant�
geneƟcists,�ecologists,�podiatrists,�
horƟculturists�and�entomologists.�

�
x� Meet�with�a�STEM�counselor�each�semester�

at�your�community�college.�
x� Follow�a�student�educaƟonal�plan�(SEP)�as�

outlined�by�a�STEM�counselor.�
x� AƩend�presentaƟons�and�workshops�

throughout�the�year.�
x� Follow�applicaƟon�dates�and�deadlines�as�

directed�by�the�Transfer�Advisor�and�Stani-
slaus�State.�

�
For�more�informaƟon�you�may�contact:�

iatwal@csustan.edu�
www.csustan.edu/STEM-success�

Dr. Terry Jones is a professor in the Biological Sciences department at Stanislaus State.  His 
current research consists of studying modern animals to discover the biology of exƟnct  
animals. 

Biology�B.A.�Roadmap�

CHEMͲ04A & MATHͲC BIOLͲ04A* 
BIOL�3310—Cellular�and�Molecular�Biology��

(3�units)�
�
BIOL�3350�-��Introductory�GeneƟcs�(3�units)�
�
BIOL�3680—Ecology�(4�units)�
�
BIOL�4400—EvoluƟon�(3�units)�
�
GeneƟcs�and�Biotechnology�course�(2�units)�
�
Structure�and�FuncƟon�course�(4�units)�
�
Diversity�and�SystemaƟcs�courses�(8�units)�
�
ElecƟve�courses�(10�units)�
 
 

BIOLͲ04A BIOLͲ04B* 

CHEMͲ02A & MATHͲC 
CHEMͲ04A** 

 (General Chem I) 

CHEMͲ04A 
CHEMͲ04B ** 

(General Chem II) 

MATHͲ02 or (MATHͲ25 & MATH

Ͳ026) 

PHYSͲ02A  

 

 

MATHͲ04A 

PHYSͲ04A 

 

CHEMͲ04B 

Complete�one�sequence:�
PHYSͲ02A (Gen. Physics I)  & 

PHYSͲ02B (Gen. Physics II) 

or 
PHYSͲ04A (Basic Physics I)  & 

PHYSͲ04B (Basic Physics II) 

or 
CHEMͲ12A*** 

(Organic Chem I) 

*Approved course arƟculaƟon with Biology 1050/1150 (BIOLͲ
04A/04B) is accepted as a series only. Both Lecture and Lab must 

be completed at Merced College to receive credit at Stanislaus 

State.  

 

** CHEMͲ04A/04B must be completed at Merced before 

transferring to Stanislaus State to ensure Ɵmely progress.  

 

***While CHEMͲ12A saƟsfies the Organic Chemistry 

requirement, it does not count as upperͲdivision units.  Upon 

transfer, an addiƟonal four units of upperͲdivision elecƟve units 

will be required to complete the major. 

 

For all degree requirements, visit www.csustan.edu/roadmaps                                              Last Updated 11/14/2018 
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• 2011: Faculty mentor students 
(e.g., take to lunch) 
• 2016: Students collaborate on faculty 

research; small number of peers 
assist in STEM academy 
• 2021: Pair every incoming STEM 

major with a peer mentor

Mentoring
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• 2011: Campus space for STEM 
majors, including peers 
• 2016: Summer STEM academy for 

incoming students 
• 2021: Paid internship opportunities 

and professional preparation 
experiences

Resources

14



• Continuously gathered data to learn 
what worked and identify gaps 
• Studied why students leave STEM 
• Learned from others (e.g., AHSIE) 
• Targeted belonging and other 

psychosocial skills critical to 
academic success

Process

I	le%	
biology	because	

being	a	doctor	was	
my	parents	dream	

Chem	lowered	my	
self-esteem		

The	biology	
classes	were	too	

hard	

Biology	was	…	
taking	a	toll	on	my	mental	

health

I	just	felt	
out	of	place.	Like	it	
wasn’t	meant	for	

me			

I	felt	stupid	in	every	
science	class

15



Model of change
• 2011: Build a campus STEM 

community 
• 2016: Focus on belonging and other 

psychosocial skills 
• 2021: Continue focus on belonging; 

link education to career aspirations

Problem Inter-
vention

Inputs	
(resources)

Outputs	
(activities)

Outcomes

Short	term Long	term

Sense	of	
belonging	
is	low	in	
many	

Hispanic	
STEM	
majors

Provide	a	
peer	

mentor	for	
NSCI	1000	
students

Hire	and	
train	a	
peer	

mentor

Peer	
mentor	

attends	all	
classes	and	

holds	
office	
hours

Improve	
sense	of	
belonging

Increase	
number	of	
Hispanics	

who	
remain	in	
STEM	
majors	
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Fit with other programs
•NSF HSI grant focusing on 

culturally-sensitive pedagogy 
•NSF HSI collaborative grant (with 

Fresno State and CSU Bakersfield) 
focusing on innovative curriculum 
• ASPIRE focuses primarily on co-

curricular student needs

17



Important tips
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Start now!
•Maintain a list of program ideas 
• Launch low-cost pilot studies 
• Identify data needs and build new 

capacity as needed 
• Register studies with the What 

Works Clearinghouse

19



Be data-driven
• Learn from your students 
• Study who succeeds, who doesn’t, and why 
• Use existing resources (e.g., IPEDS, NSSE) 
• Build your own data sources 

•Highlight data analysis in your 
proposal 
• Include a data analyst in your budget 
• Describe process for learning from your 

data

• Most	students	leave	STEM	in	their	first	two	years	on	
campus

2009 2010 2011 2012 2013 2014

STEM 
majors 
(n = 143)

n = 90 n = 63

n = 30
Graduated 
STEM

2009	First-Time	Freshmen	Who	Entered	as	STEM	Majors

2015

n = 55 n = 41

n = 23
Left Stan 
State

Left STEM

In STEM

When do students leave STEM?

11
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Bring your A-team
• You need a team 
• Break out of traditional silos 
•Give voice to key stakeholders 
• Include allies needed for 

sustainability after the grant ends 
• Solicit student feedback
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Honor priorities
• You must respond to priorities 
• 2020 DHSI cutoff = 106.33 (out of 100) 

• Apply only if RFP priorities = 
institutional priorities 
• Don’t divert resources from programs you 

love to programs you don’t 
• After the grant ends, programs will end if 

they don’t align with institutional priorities
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Learn from rejection
•What can your unfunded 

proposals teach you? 
• Were your ideas vague? Did they lack focus? 
• Can your logic model be strengthened? 
• Were there issues with your budget? 

•What can your unsubmitted 
proposals teach you? 
• Whose support did you lack? 
• What resources did you need? 
• Can your proposal workflow be improved?
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Learn from others
• Build your knowledge base 
• Search the literature; attend conferences 
• What works at other institutions with 

similar students and needs? 
• What doesn’t work? Can you fix it? 

• Study the Clearinghouse 
• Be creative when searching 

• Study previous awards 
• Abstracts are posted for all awardees
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Get real
•Don’t promise too much 
• Can you describe your proposal in an 

elevator pitch? 
• Can your institution fully implement the 

proposed activities? 
• Are your outcome targets attainable?

25



Your turn!
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•Who’s your A-team? 
• Whose participation is critical? 

•What are your priorities? 
• Does your proposal align with your strategic plan? 
• What are your students’ most urgent needs? 

•What data do you need? 
• What are your existing data sources? 
• Are new sources needed? 

•What will you propose? 
• What programs and services would you like to see? 
• How will you engage students? 
• How will you know if the program works?

27



Harold Stanislaw (hstanislaw@csustan.edu) 
 Iqbal Atwal (iatwal@csustan.edu) 

csustan.edu/aspire

Thank you!
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