
CHANGING THE 
NARRATIVE



Background

2016-2017

• Title V, Developing Hispanic Serving Institutions (DHSI) Grant awarded

• Start up year, including hiring of staff and beginning of student outreach efforts

2017-2018

• First student cohort began 

• Grant work follows the Completion by Design logic model

• Connections with faculty predominantly in first year coursework has established high visibility 
and embracing of project goals & strategies

2018-2020

• Currently in is fourth year & working with its third cohort of students

• Concurrent work by the institution on AB 705, Guided Pathways, Equity
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Completion by Design Framework

http://completionbydesign.org, (2015)

http://completionbydesign.org
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CONNECTION - Community Engagement and Access
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CONNECTION - Outreach

• High School 
Counselors/Liaisons

• Inroads to 
underrepresented students

• Improving profile

Collaboration

• Weekly/biweekly visits to 
schools in our service area

• Honor expectations that 
we will be there

Consistency
• Identify incoming freshman 

in senior year

• Identify support programs

• Link students to programs

Identification

• Begin the onboarding 
process in Spring semester

• Including financial aid, self-
placement tool, counseling 
appointments

Onboarding
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ENTRY



•Registration

•Welcome/Overview
8:45-9:30am

•Why Mendocino College?

•Student Panel
9:30-10:30am

• Information Sessions (Services)

•Lunch and Information Fair
10:30-1:00pm

• Information Sessions (Continued)

•Time to Explore! (Tours, ID Cards, 
Follow-up)

1:00-2:30pm
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Services/Contact 
Requirements

• Student Success 
Agreement

• Counseling 
Appointments (2)

Academic   Support  

• Summer Bridge 
English/Math

• Supplemental Instructors 
(MTH 178; MTH 46)

• Mentors/Tutors at the 
FYI Center

Campus & Cohort 
Engagement activities

• FYI Team, Including Faculty, 
Staff & Student Mentors

• Training for mentors; high 
profile on campus

Institutionalization

• Collaboration with Equity 

• Communication Strategies

• Mindset-removing barriers & 
providing resources up front

PROGRESS
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Uninformed Optimism Completion

Informed Pessimism

Informed Optimism

I made the 
decision to 

change!

What should I 
do?

So much to figure 
out, did not know it 

was that hard

Maybe my old 
job wasn’t that 

bad

I’ll never 
achieve that

I want to 
give up

What is this 
all good 

for?

Oh there’s a good 
idea, I did not think I 

was good at that

Never realized I 
would like this type 

of work

I settled in well and 
enjoying my experience 

PROGRESS - Student ARC



A
u

gu
st

 

Se
p

te
m

b
er

O
ct

o
b

er

N
o

ve
m

b
er

D
ec

em
b

er

PROGRESS - ARC OF SEMESTER 

New Shaky/Settling In Settling in/Midterms Midterms/Finals

Not Committed Yet

Untried
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Worried and 
Easy to Scare

Danger Zone



PROGRESS – Student ARC
High Touch

Cohort Criteria

Missing Ed Plan & Never Met 
with Counselor

Struggling in Classes (early alert)

Referred by other Departments

Mid Touch

Cohort Criteria

Missing Ed Plan or Not Updated 
Ed Plan

Students who have not 
completed the FAFSA

Undeclared Students

Low Touch

Cohort Criteria

Ed Plan Complete 

Enrolled in 15 Units

Completed FAFSA

Activities

(Additional to Low Touch for all)

Phone Call (Twice a Month)

Personal Email (Twice a Month)

Activities

(Additional to Low Touch for all)

Phone Call (Once a Month)

General Email (Twice a Month)

Activities

Phone Call (Once a Semester)

Email (Once a Month)



PROGRESS –Meeting the Student ARC
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Informed Optimism

Completion

Academic Instruction 
Meeting Student ARC

Student Services Aligning 
Intervention with Student ARC

Student ARC



COMPLETION



COMPLETION



Transfer Level Math and English



FYI Retention Rate vs Institutional Retention Rate



QUESTIONS?

Monica Flores, First Year Institute 
Program Director
monicaflores@mendocino.edu
707-467-1008

Minerva Flores, Director of Institutional 
Effectiveness, Research, Equity & Grants
mflores@mendocino.edu
707-468-3011

THANK YOU!

mailto:mflores@mendocino.edu

