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Roll Call! 

Tell us where you’re logging in from!

Drop your info in the chat!

● Name
● Institution
● State



Institute Objectives ● Describe policies and timelines around 

the origins of HSIs 

● Identify policies and practices on your 

campus that help develop servingness

● Identify opportunities to bridge gaps and 

build capacity around servingness

● Develop data collection methods with 

campus partners and stakeholders to 

strengthen the institution as an HSI



Day 1 Outline

● History of HSIs
○ HSI Typologies: Intro of HSI language

● Servingness Journeys

● Practices that develop HSI-servingness (Samples: R1 Public University, 
Private College/University, Community College)



Meeting norms Expectations - Get out of this experience what you 
put in. Utilize the time to connect with colleagues.

Participation - Break out groups. Actively engage.

Communication - Share honestly and kindly

Confidentiality - Recognize that issues discussed 
here may resonate very deeply and personally for some 
in the room.

Listening - Respect all perspectives. Suspend 
judgement.



History of HSIs



History of HSIs





Defining Funding 
vs. Servingness

Title V and Title III 

● Expand and enhance the academic offerings, 
program quality, and institutional stability at HSIs

● Substantially increase the higher education 
opportunities for low-income students who are 
also educationally disadvantaged, 
underrepresented in postsecondary education, or 
minority students

● Increase the number of Hispanic students 
pursuing and graduating with STEM degrees

● Hispanic and low-income students



Defining Funding vs. Servingness

● Latinx-enrolling enrolls a minimum of 25% Latinx students 
but does not produce an equitable number of legitimized 
outcomes for Latinx students, culture does not support 
Latinxs on campus

● Latinx-producing enrolls a minimum 25% Latinx students 
and produces a significant (if not equitable) number of 
outcomes for Latinx students, despite the lack of a 
supportive culture for Latinxs;

● Latinx-enhancing enrolls a minimum 25% Latinx students 
and enacts a culture that enhances the educational 
experience of Latinx students but does not produce an 
equitable number of outcomes for Latinx students;

● Latinx-serving, an institution that enrolls a minimum 25% 
Latinx students, produces an equitable number of outcomes, 
and enacts a culture that is educationally enhancing and 
welcoming.

● Outcomes: Graduation rates are not equitable for 

Latinx and non-Latinx students

● Culture: espouse culture of Latinx students



What does servingness mean to you? 

menti.com 
18 32 91 5



Self-assessment
Institutional 
Servingness: 

6 indicators of Servingness:

● Graduation rates of Latinx and 
non-latinx

● Transfer/Graduate School Enrollment 
● Employment- success in the labor 

market
● Community Engagement- connection to 

area schools
● Positive Campus Climate- 

consciousness of being an HSI
● Support Programs-support services that 

students need. menti.com 
18 32 91 5



Servingness Journey: Marla Franco

● 20+ years in higher education

● 1 of 2 in the nation

● Latina + 1st generation college graduate x 3

● Carry generational hopes & dreams

● “I am this work and this work is me”

● “It’s near tears hard and near tears beautiful”

● Not accepting “no” for an answer 



Servingness Journeys: Leticia Lopez

● Born in Los Angeles, CA 
● Mexican-Cuban heritage
● Spanish was my L1 
● L.A. Pierce College, AA
● Mt. St. Mary’s College, B.S. Biochemistry 

and B.A. in Spanish
● UC Santa Barbara, M.A. and Ph.D. in 

Spanish 
● 20-year career at San Diego Mesa College, 

“Leading College of Equity & Excellence”
● ESL Evening Instructor
● Sí se pudo. Sí se puede. Sí se podrá.



Servingness Journeys: Victor Davila

Robstown, Texas Native 

1st generation Latino

CAMAC (Committee for the Awareness of 
Mexican American Culture) @ TAMU

Graduate of Texas A&I, B.A. in History and 
Texas A&M University-Kingsville, M.A in 
Psychology

16 years working at HSIs (4 & 2 Institutions)

Founding member of AHSIE

Increasing Access and Retention for all 
students at HSIs



● HSI  CC and 4-year alumna

● First-generation (master’s and doctorate) 

Latinx (queer)

● Biomedical science, diversity in STEM

● Increase opportunities for the next 

generation

● Anti-racism

● “Se es o no se es”

Servingness Journeys: Paloma Vargas (she/ella/they/ellx)



Breakout: What is Your Servingness Story? 

Consider these questions (3 min)

Round robin in breakout rooms 

(3-4 min sharing)

(18 min) 

Set a timer to keep space equitable

Don’t interrupt while others are talking

● 30 sec Intro: Name and Institution

● What is your servingness journey? 

● How did you come to this work? 

● How are you personally centering 

servingness in your work and at your 

institution? 



Descanso (15 min) https://www.meditation-timer.com/



Servingness in Practice: 

A Story of 4 HSIs



San Diego Mesa College
www.sdmesa.edu/hsi ● HSI & Equity Dashboards

● Embedding HSI & Equity in 

the Program Review process

● Initiatives in Action:

○ Summer CRUISE

○ Mathletics

○ STEM Peer Mentoring

○ STEM Tutoring

https://www.sdmesa.edu/about-mesa/institutional-effectiveness/institutional-research/data-warehouse/HSIEquityDash.shtml


sdmesa.edu/hsi

HSI & EQUITY DASHBOARD: 
https://www.sdmesa.edu/about-mesa/institutional-effectiveness/institutional-research/data-warehouse/HSIEquityDash.shtml 

http://www.sdmesa.edu/about-mesa/hsi/hsi-programs/docs/Addressing%20the%20Gaps%20as%20an%20HSI.pdf
http://www.sdmesa.edu/about-mesa/hsi/hsi-programs/docs/Addressing%20the%20Gaps%20as%20an%20HSI.pdf
https://www.sdmesa.edu/about-mesa/institutional-effectiveness/institutional-research/data-warehouse/HSIEquityDash.shtml


● Instructional & Student Support Services in place for Latinx and low-income students:

sdmesa.edu/hsi



University of 
Arizona

Reciprocity Mutual 
Benefit

 Franco, Lozano, & Subbian, 2020





California Lutheran 
University

● Authentic marketing/branding

● Re-alignment of priorities

● Communication  (Why HSI?)

● Language

● Strategic Planning





Del Mar College 
(Victor)

● Building capacity 

● Before and after of campus 

● Transformation of spaces/campus 
(comprehensively tell this story and refer to the 
book chapter)

● Number of students served



Career Resource 
Centers



Collaboratory



Reflection
Breakout ● What ideas did these stories bring up?

● How does the information provided 

impact your own idea of servingness?

● What would be easy to implement?  

● What would be more challenging ?

Consider the following: 2 min
Breakout Rooms: 10 min (round robin 
2 min share out each)

Start with whoever lives closest to the 
mountains



Debrief/Summary
Intro to Day 2

● HSIs and Policy

● Servingness Journeys

● Servingness in Practice

● Day 2: Will ask you to evaluate servingness 

at your HSI in detail and map out who you 

can pull into this work to strengthen 

servingness or build capacity around 

servingness

● Prep for Day 2

○ Evaluate where you think your institution 

is in its servingness journey

○ What examples substantiate that 



Thank you!



Question/
Answer



Contact Information

• Victor Davila, Title V Director, Del Mar College, vdavila5@delmar.edu

• Dr. Marla Franco, Assistant Vice Provost, HSI Initiatives, University of Arizona 

marlafranco@email.arizona.edu

• Dr. Leticia López, Program Manager, HSI Initiatives, San Diego Mesa College, 

llopez@sdccd.edu

• Dr. Paloma Vargas, Assistant Professor, Biology, Director, Hispanic-Serving 

Institute Initiatives, Co-Director, ALLIES in STEM (Title III), 

palomav@callutheran.edu

mailto:vdavila5@delmar.edu
mailto:marlafranco@email.arizona.edu
mailto:llopez@sdccd.edu
mailto:palomav@callutheran.edu


Literature & Links
"Servingness" Defined: Engaging Latina/o/x students 
through culturally enhancing, equitable approaches 
that offer transformative experiences leading to both 
academic and non-academic outcomes. (Garcia & 
Koren, 2020)

Garcia, G. “Defining “Servingness” at HSIs: 
Practical Implications for HSI Leaders” 

HSI Servingness Links/ Resources 

https://1xfsu31b52d33idlp13twtos-wpengine.netdna-ssl.com/wp-content/uploads/2019/12/Garcia-Essay-FINAL.pdf
https://1xfsu31b52d33idlp13twtos-wpengine.netdna-ssl.com/wp-content/uploads/2019/12/Garcia-Essay-FINAL.pdf
https://cahsi.utep.edu/cahsi-hsis-servingness/
https://www.amazon.com/Becoming-Hispanic-Serving-Institutions-Opportunities-Universities/dp/1421427370/ref=pd_lpo_14_t_0/140-6456250-8228133?_encoding=UTF8&pd_rd_i=1421427370&pd_rd_r=3c984051-995f-4a88-a9f8-5cb6bf24eee1&pd_rd_w=ZEoDF&pd_rd_wg=ZXM8y&pf_rd_p=a0d6e967-6561-454c-84f8-2ce2c92b79a6&pf_rd_r=K61CZ3GDZ584ESMMDDP8&psc=1&refRID=K61CZ3GDZ584ESMMDDP8
https://www.amazon.com/Hispanic-Serving-Institutions-Anne-Marie-Nunez/dp/1138814318/ref=pd_lpo_14_t_1/140-6456250-8228133?_encoding=UTF8&pd_rd_i=1138814318&pd_rd_r=3c984051-995f-4a88-a9f8-5cb6bf24eee1&pd_rd_w=ZEoDF&pd_rd_wg=ZXM8y&pf_rd_p=a0d6e967-6561-454c-84f8-2ce2c92b79a6&pf_rd_r=K61CZ3GDZ584ESMMDDP8&psc=1&refRID=K61CZ3GDZ584ESMMDDP8
https://www.amazon.com/Hispanic-Serving-Institutions-HSIs-Practice/dp/164802016X


Submit
Needy Student Waiver Option 6: Evidence  of substantially increased higher education opportunities for Black 
or African Americans Hispanic, Native American, Asian American  or Pacific Islander, including Native Hawaiian 
students.

Partners: 
● Project Directors (Title V, Title III, all TRIO programs) 
● Office of Educational Effectiveness and institutional Research 
● Enrollment Management and Student Success Division

Timeline: 6-8 months
Do not meet Pell Eligibility  


