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Today’s Learning Outcomes
• Examine fundamental questions to consider when developing a 

peer mentor training.

• Discuss the value of the process and reflection model of learning.

• Reflect on examples of peer mentor training content and activities 
to apply at respective institution.



Student-Centered Activities

 STEP into STEM

 EXCEL Learning Community

 Bienvenida

 Summer Bridge to the Beach

 EXCEL Learning Community

 Transfer Orientation

Freshmen Transfer



Student-Centered Opportunities

 Summer STEM Mentors 
(Summer only)
10-35 hours/week (varies)
Starting Pay: $14.50/hr

 EXCEL Peer Mentors 
(Academic Year) 
10 hours/week
Starting Pay: $14.50/hr

STEM Mentors



Sí Puedo EXCEL Learning Communities
Students participating in the one year STEM EXCEL program will be part of a
learning community cohort of 26 students rooted in course clusters consisting of:

• a freshman & transfer introductory course;

• a low completion pre-requisite STEM course;

• a supplemental instruction (SI) course;

• a Success Hour where peer mentoring, tutoring, and networking take place;

• three one-on-one meetings with their assigned peer mentor;

• a minimum of four student success workshops each semester.



Sí Puedo Peer Mentorship Goal

Offer near peer role models (upper division STEM students) to first
year students (freshmen and transfer) in an effort to provide
academic and social support, as part of a larger first-year experience
aimed to increase campus connectedness, social belonging, academic
preparedness, confidence, and persistence.



Planning Resources



Why Peer Mentors?
• The peer helper is slightly ahead in experience and awareness of what a

student seeking help may be going through, but not so removed as to seem
unable to identify and understand his or her situation. (Lockspeiser,
O’Sullivan, Teherani, & Muller, 2008)

• Peer influence in many situations may be stronger than that of adults such
as teachers, parents, and other experts. (Mellanby, Rees, & Tripp, 2000)

• Peer mentors have been demonstrated to be effective helpers when
provided systemic training in interpersonal communication and relationship
skills. (Carkhuff, 1969; Daniels & Ivey, 2007; Terrion & Leonard, 2007)



Peer Mentors can:
• Increase mentee campus engagement & involvement;

• Increase mentee’s feelings of campus connection;

• Provide emotional support, as appropriate;

• Help mentees navigate college;

• Help mentees identify and use campus resources to alleviate adjustment
issues.



Peer Mentors are:
• Exemplary Student Role Models

• Campus Ambassadors for the Colleges

• Tutors

• Peer Mentors

• Advocates

• Friends

• Resources

• Student Assistants



Peer Mentor Criteria & Benefits
Criteria of EXCEL Peer Mentors   
 

- Declared undergraduate Engineering or Natural Sciences and Mathematics ONLY. 
- Minimum 3.0 GPA and above preferred. 
- Preferably completed at least 60 (CNSM) or 90 (COE) units by end of Spring 2020 semester. 
- Able to tutor upper and lower division courses in your college. 
- Interest in mentoring freshmen and transfer students. 
- Desire to represent the College of Engineering, the Engineering Student Success Center, or 

the College of Natural Sciences and Mathematics, the Jensen SAS Center, and CSULB during 
outreach and orientation activities. 

- Must be able to commit to the academic year. 
 

If accepted to the EXCEL Peer Mentor Program, you must: 
 

- Assist in a mandatory ENGR or NSCI course (Fall 2020). 
- Make individual contact with assigned first-year mentees monthly. 
- Devote approximately 5-6 hours per week to tutoring in the Engineering Student Success 

Center or the Jensen SAS Center. 
- Organize and/or participate in regular events/activities for mentees. 
- Commit to a total average of approximately 10 hours each week during the academic year.  
- Be available for mandatory paid summer & spring training, bi-monthly check-in meetings, 

community building activities, and potentially other summer opportunities.  
- Maintain regular communications with your supervisor. 
- Attend workshops for professional development as available. 
- Complete other duties as assigned.  

 
EXCEL Peer Mentor Program Benefits 
 

- Receive training in growth mindset, communication, group dynamics, and leadership skills. 
- Utilize the acquired skills in outreach and designated activities.  
- Create connections with COE or CNSM students, staff, faculty, administrators, and industry 

members. 
- Receive training in academic mentoring and tutoring techniques. 
- Maintain skills in subject matter through tutoring. 
- Starting pay rate: $14.50/hour. 
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Peer Mentor Commitment
Attend Mandatory Summer and Spring Trainings 
 
ENGR 101 or NSCI 390 Course Attendance (1 hour/week.  Dates & times TBD)  
 
Success Hour Attendance (1 hour/week. Dates & times TBD) 
 
Tutoring (approximately 5 hours/week) 

- Schedule will be set before the start of classes in August. 
- Tutoring will take place from (TBD) 
- Kiosk training required 

 
Mentoring (approximately 2 hours/week) 

- Meet with each assigned mentee for one hour per month.  
 
Check-in Meetings (twice monthly, dates & times TBD) 
 
Assist with recruitment and outreach events 
 
Attend campus events and HSI STEM activities 



EXCEL Peer Mentors
42 undergraduate students hired annually

21 in COE 
(18 freshmen, 3 transfers)

21 in CNSM
(18 freshmen, 3 transfers)

312 freshmen and 50 transfer students 

1:9 - Mentor to mentee ratio



Developing the Training Content
Six Fundamental Questions:
1. What do you want to accomplish with the training?

2. What kind of timeline are you operating on?

3. What information should be covered?

4. What resources will be necessary?

5. Will you need assistance from other campus or 
community offices, programs, or trainers?

6. Will current or past mentors and mentees be 
included in the training?



Sí Puedo Peer Mentorship Goal

Offer near peer role models (upper division STEM students) to first
year students (freshmen and transfer) in an effort to provide
academic and social support, as part of a larger first-year experience
aimed to increase campus connectedness, social belonging, academic
preparedness, confidence, and persistence.



Question #1:
What do you want to accomplish with the training?

PEER MENTOR ROLE
Exemplary Student Role Model 

Campus Ambassador

Tutor

Peer Mentor

Advocate

Friend

Resource

Student Assistant

TRAINING FOCUS & THEMES
Program Policies and 
Procedures

Campus Services and 
Referrals

Mentorship

Connection

Leadership

Motivation 

Awareness of Self and 
Others 

Advocacy

Teamwork 

Planning for Academic Year

Application and Practice

Communication

Self-Reflection



Turn, Talk, & Write



DAY 1

Introduction to 
Peer Mentoring, 

First Year Students, 
& Team Building

DAY 2

Campus Resources 
& Referrals, 
Reflection

DAY 3

Mentoring Skill 
Building, Practice, 

& Mentee 
Meetings

DAY 4

College-Specific 
Training 

(Policies & Procedures, 
Expectations, Tutoring, 

First Year Seminars) 

DAY 5

Planning & 
Wrap Up

DAILY:  Reflection and Survey

Questions #2-3:
What is your coordinating and planning timeline?
What information should be covered?





Turn, Talk, & Write



Questions #4-5:
What resources will be necessary?
Will you need assistance from other campus 
or community offices, programs, or trainers?



Day 1: Introduction to Peer Mentoring, 
First Year Students, & Team Building

RESOURCES ACTIVITIES/PRESENTATIONS
Welcome and Introductions

My Brand

Connected Stories – Team Building

The Life of an EXCEL Mentor

Marshmallow Challenge – Team Building

Growth Mindset

Effective Communication Strategies

First Year Students – Adjustment Issues 
& Themes

Daily Reflection

Daily Survey w/Fun Fact Dismissal

CAMPUS ASSISTANCE
Reserve Location

Breakfast/Beverages

Activities/Presentations

Handouts
◦ Agenda
◦ Journals
◦ Daily Survey

Supplies
◦ Run Sheet
◦ Name Badges
◦ Sign-in Sheet/AV Release Form
◦ For activities
◦ General office supplies
◦ Technology

Growth Mindset presentation - CNSM



Lark Crumpler
My Program Coordinator Mission: Inspiring students to impact the
world by exploring, understanding, and celebrating their personal,
academic, and professional calling.

About Me

 Single 
Momma

 Educator
 Historian
 Gardener
 Saints Fan

Impactful 
Experiences

 Only Child
 COAA
 HS/College 

Peer 
Counselor

 Cancer 
Survivor

Strengths

 Passionate
 Communicator

 Insightful
 Positive
 Organized

Areas for 
Growth

 Self-love
 Confidence
 Self-care
 KIT 
 Reading

 K-12+ 
Education

 UPR
 Self-

improvement

 Learning

You Can 
Expect

 Support
 Enthusiasm
 Candor
 Heart
 Silliness



Dedicated 
Most of My 

Life to





Fall 2019 Adjustment Issues



Day 2: Campus Resources & Referrals, 
Reflection

RESOURCES ACTIVITIES/PRESENTATIONS
Welcome and Fun Fact Bingo

Campus Resources/How to Refer 
Presentations

Daily Reflection

Daily Survey

CAMPUS ASSISTANCE
Breakfast/Beverages

Activities/Presentations

Handouts
◦ Fun Fact Bingo
◦ Daily Survey

Training Supplies
◦ Run Sheet
◦ Sign-in Sheet
◦ For activities
◦ General office supplies
◦ Technology

Counseling and Psychological Services 
(CAPS)

HSI STEM

Student Food & Housing Insecurity

Leadership

Bob Murphy Access Center (BMAC – DSS)

Career Development Center (CDC)

Student Health Services

The Learning Center (TLC)





Day 3: Mentoring Skill Building, Practice, 
& Mentee Meetings

RESOURCES ACTIVITIES/PRESENTATIONS
Welcome and Training Booklet

The Helping Interaction – Interpersonal 
Skills

Mentee Meetings

Diversity @ The Beach

Daily Reflection

Daily Survey

CAMPUS ASSISTANCE
Breakfast/Beverages

Activities/Presentations

Handouts
◦ Training Booklet
◦ Daily Survey

Training Supplies
◦ Run Sheet
◦ Sign-in Sheet
◦ For activities
◦ General office supplies
◦ Technology

Diversity @ The Beach presentation - CNSM







Day 4: College-Specific Training
RESOURCES ACTIVITIES/PRESENTATIONS

Policies & Procedures

Tutoring Expectations

First Year Seminars
◦ Instructors & Mentors Meet & Greet
◦ Dear Self Letters
◦ Time Log logistics

CAMPUS ASSISTANCE
Breakfast/Beverages

Activities/Presentations

Handouts
◦ First Year Seminar Materials

Training Supplies
◦ Run Sheet
◦ Sign-in Sheet
◦ For activities
◦ General office supplies
◦ Technology

COE/CNSM Associate Deans, 
Advisors, Instructors



Dear Self: Succeeding in Year One

Transitions can be difficult - particularly the challenges 
experienced during the transition into college. Looking back at 
your freshman year and your ongoing academic journey, write a 
letter to yourself titled Dear Self: Succeeding in Year One. 

Reflect on your personal transition into CSULB (whether as a 
freshman or transfer student). What was the transition like for you? 
What were some of the challenges that you had to overcome? How 
did you overcome those challenges? 
What are some things you would advise your freshman self? How do 
you continue to grow and overcome challenges that come your 
way? Don’t forget to celebrate your successes. What are some 
achievements that you have accomplished along the way? What or 
who has helped with those achievements? 

This reflective piece should be written as if you were giving it to 
yourself during the summer before your first semester at CSULB. 
Narrate/share as much as you feel comfortable. This will not be 
graded nor shared without your permission. 





Day 5: Planning & Wrap Up
RESOURCES ACTIVITIES/PRESENTATIONS

Interpersonal Skill Practice

Returning Peer Mentor Panel 
◦ Question #6 - Will current or past mentors and 

mentees be included in the training?

Mentee Meeting Planning
◦ Scheduling Meetings
◦ Meeting Locations
◦ Preparing for Meetings

 Breathe, Center, Affirmation

 Boundaries in place

 Use I Statements

◦ Taking Notes
◦ Calendar 

 Campus-wide

 College events

 Course deadlines

◦ Packing your Mentor Bag
 Campus Resource Brochures

 Contact Numbers & Referral Information

 Notebook/Pen

◦ Reporting using the IRF

CAMPUS ASSISTANCE
Breakfast/Beverages

Activities/Presentations

Handouts
◦ Evaluation Surveys (CEEE)

Training Supplies
◦ Run Sheet
◦ Sign-in Sheet
◦ For activities
◦ General office supplies
◦ Technology
◦ Camera (group photo)

Center for Evaluation & Effectiveness 
(CEEE) 





Turn, Talk, & Write



The Process and Reflection Model

“The combination of knowledge, skills, and personal
integration acquired in [Peer Mentor] training may best be
accomplished through a process and reflection model of
learning.” (Borton, 1970)



Daily Reflection
What? – Reflecting Stage

What was the intention of today’s peer mentor training?
What did I learn?
What did I think about it?  How did I feel about it?  How did I react or respond to it?

So What? – Transforming Stage
Which topics from today’s training are meaningful to me?  Which are not and why?
How does it help me personally?  How does it help me as a peer mentor?

Now What? – Action Stage
How will I apply this information in my own life?
How can I use this information with my mentees?
What other questions do I have that will help me continue to take action?



Systemic Semester Training and Support
• Opportunities Newsletter

• Beachboard

• Check-in Meetings

• Success Hour Support

• General Support

• Spring 2-Day Refresher Training



OBSERVATIONS:
• Dedicate entire day to mentoring skills

• More time for mentee meeting planning

• Remove My Brand presentations/add to booklet

• Include SMART Goal Setting, Time Management

• Incorporate more stretch breaks

• Explain schedule/purpose of Check-in meetings

• Time to brainstorm Success Hour/Community 
Building ideas

• Provide handouts on USB instead of printing

• Introduce updated Peer Mentor Expectations



Evaluation & Feedback
Training Surveys 
• HSI STEM & CEEE
• Brief, one-page
• Open-ended feedback
• Assess content goals, presenters, timing, delivery

Mentee Surveys
• Mid and post- semester



Assessment of Peer Mentor Training

• Obtain student feedback (mentor & mentee)

• Obtain facilitator/coordinator feedback

• Stay informed of institutional changes (advising policies, degree progress 
rules,  new student resource, etc.)

• Review and make changes to theme, content, or delivery. as needed



Why Peer Mentors?
• The peer helper is slightly ahead in experience and awareness of what a

student seeking help may be going through, but not so removed as to seem
unable to identify and understand his or her situation. (Lockspeiser,
O’Sullivan, Teherani, & Muller, 2008)

• Peer influence in many situations may be stronger than that of adults such
as teachers, parents, and other experts. (Mellanby, Rees, & Tripp, 2000)

• Peer mentors have been demonstrated to be effective helpers when
provided systemic training in interpersonal communication and relationship
skills. (Carkhuff, 1969; Daniels & Ivey, 2007; Terrion & Leonard, 2007)



Near Peer
Peer Mentor as 

Strongest Influence Systemic Training
“The mentors that we had definitely
helped to overcome the challenges
b/c hearing their stories made me
more comfortable and confident in
my years at CSULB.” – Mentee,
Summer Program Freshman, 2019

“I gained a peer mentor who would
give me advice during my times of
struggle. I also gained someone who
had been through the situation I'm
in, so she was helpful in telling me of
resources that might be of aid.” –
Mentee, Learning Community
Freshman, 2017-2018

“[My mentor] was super motivated.
He was like a superstar…Being
friends with him and having him as
my peer mentor inspired me to go
further and to be more involved in
school. Every time I'd link up with
him I would want to have things
done, to impress him, to go the
next level. He inspired me.” –
Mentee, Engineering Transfer
Student, Fall 2019

“Its always helpful to have the refocus
that this training provides. It makes us
more confident for our new case load
of students.” – Mentor, After January
2018 Refresher Training

“I felt the training was very informative
and allowed everyone to reflect on
how their meetings went and what
can be improved.” – Mentor, After
January 2018 Refresher Training

“I think all the information provided
was a great refresher since I'm always
looking to improve.” – Mentor, After
January 2018 Refresher Training



Survey Responses
I really enjoyed 

this training.

Super excited for 
this opportunity!

I loved the resource 
training, but I think 
it could be better if 
it were spread out 
since it felt a little 

overwhelming.

I would like to 
receive more 

training on how to 
better manage 

mentee meetings 
on weeks I have 

midterms/exams.

I feel like the training was very good, 
it gave me more confidence for my 
responsibilities as a peer mentor.

I felt I was thoroughly trained in 
all aspects of the job.  The only 
aspect I would appreciate more 

training in is mentor/mentee 
interaction scenarios.

I feel like the training was 
very comprehensive.  This 
role can only be learned 

by working and practicing 
at it.



Presentation Reflection
WHAT? – REFLECTING STAGE

What was the intention of this presentation?
What did I learn?
What did I think about it?  How did I feel about it?  How did I react or respond to it?

SO WHAT? – TRANSFORMING STAGE
Which topics from the presentation are meaningful to me?  Which are not and why?
How does it help me personally?  How does it help me as an administrator/faculty or staff 
member/facilitator?

NOW WHAT? – ACTION STAGE
How will I apply this information at my institution?
How can I use this information within my program?
What other questions do I have that will help me continue to take action?



Thank You and Good Luck!
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