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Agenda

e UCSB & Programs Overview

e Group Discussion

e Rationale & Benefits of Shared Training
e Logistics: Timeline & Budget

e FEvaluation

o Q&A
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Educational Opportunity
Program (EOP)

~Celebrating 50 Years~

Mission: EOP provides support, validates student's experience, and nurtures a sense of participation,
belonging and empowerment. Through mentorship, academic programs, one-to-one

counseling /advising, campus referrals and social /cultural programming, we strive to maximize a
student's involvement and success in the campus academic community. EOP motivates and informs
students to prepare for the job market and /or graduate /professional school admission.

EOP focuses on serving those who are income-eligible and first-generation undergraduates.




Opened Spring 2016

Mission: The UCSB Transfer Student Center supports the academic success and
well-being of UCSB’s transfer students by fostering diversity, providing peer support
networks, connections to the campus community, access to resources, relevant
programs, and academic advising




OPENING NEW DOORS TO ACCELERATING SUCCESS CE N I ER

Mission: The ONDAS Student Center at UCSB
promotes the success and retention of
first-generation college students with an emphasis
on the first year transition and underrepresented
student experience. We provide mentoring and
academic support in a learning-centered space for
students to connect with faculty, staff, and peers in
order to grow personally and excel academically.

Opened Fall 2016 with Department of Education
Title V, Part A Grant




UC SANTA BARBARA
Undergraduate Research §
& Creative Activities

Opened in the early 2000s

Mission: The Undergraduate Research and Creative Activities Office’s mission is to further
UCSB’s goals of fostering academic excellence and diversity by supporting equitable access
to research opportunities both on and off campus. Developed as a resource to help guide
students towards experiential education opportunities, the URCA office seeks to enhance
undergraduates’ time at UCSB through participation in research and creative activities.




What does student staff training look like for
your programs/departments?

Number of students
Length of training
Content

Budget /resources
Evaluation

Do other offices hold similar peer mentor trainings?
Are there other offices that serve a similar student population?



Why we decided to collaborate

l

e Overlapping training
schedules and shared
student staff p LN S,

(I
(T

e History of collaboration on §
programming

e Avoiding duplication of
efforts
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Benefits of shared training?

For our programs:
e Sharing costs and resources
e More people power
e C(olleagues’ schedules & resources
e Multiple & critical feedback of our methods

For our students:
e Broader connections and opportunities
e Join a larger peer network
e More engaging & fun! —> |




Timeline

Spring Mid-summer
1. Initial meetings EOP/OSC/TSC/URCA staff 5. Create schedule &
agree on meals provided
Early summer
3. Invite on-campus experts and Late-summer

identify in-house expertise 7. Evaluations

4. Negotiate shared costs
Mid-summer )
2. Identify critical training areas 6. Week of training 8. Debrief

Spring Late-summer me;tﬁlg
a




2019 Joint PeerTraining (EOP/TSC/OSC/URCA) ~ B
14 people - Add members

Quick Access

Understanding our
Student Populations
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Student Participants

EOP OSC TSC URCA Total
33 8 9 7 57




Developing a shared budget

Breakdown of expenses & contributions:
e EOP: Lunches S950

e TSC: Snacks S220

e URCA: Breakfast S350

e OSC:$0
$26.66 for each student for the week = $5.33 per day!



Evaluating our efforts

To what extent did this training help you feel confident about
assuming your new role for the upcoming academic year?

Very confident

AR QO
46.8%

Confident

EQ Ny
53.2%

I had enough time to get to know my team during staff
training.

No response

Neither agree nor disagree

43

Strongly agree

Agree




Qualitative Evaluations

Positive Feedback

“The strengths were the organization and the different departments/resources in-depth
presentations.”

“The workshops covered many different areas we will be facing on the job that I did not think of and
learned about new resources that I didn't know existed and now can connect students to resources
for any possible situation.”

“I really enjoyed the opportunity to get to know peers from other centers and can definitely attest
to the benefits of networking. I feel that I now have familiar faces to which I can refer students to. I
also really enjoyed the structure of the last day, it was a fun way to meet others and review
information.”




Qualitative Evaluations

Feedback to guide improvements/make adjustments

“Some speakers definitely could've been shortened a bit more to preserve time for other speakers
and to also prevent lagging on topics that can be shortened.”

“More individualized training within each office.”

“More group bonding activities like the ones done on the first day. Just to get to know everyone
not just your department.”




Thank you! Questions?

Yasmine Dominguez-Whitehead, Ph.D.
ywhitehead@ucsb.edu

Malaphone Phommasa, Ph.D.
mphommasa@ucsb.edu

Patricia Garcia, M.Ed.
garcia_p@ucsb.edu

University of California, Santa Barbara
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