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Santiago Aguiar 



Agenda

◼ FGPMP Program Overview
◼ Mentor expectations
◼ Mentor/Mentee Scenario 
◼ Questions?



What is the Educational Opportunity Program?

◼ Rooted in the Civil Rights Movement
◼ First generation + Income eligible 
◼ Foster a sense of belonging to the campus community
◼ Resources:

◼ Holistic Counseling
◼ Cultural centers
◼ Financial assistance 
◼ Peer Mentorship 



EOP Holistic Counseling Approach



SIX SOURCES OF COMMUNITY 
CULTURAL WEALTH

1. Aspirational Capital  “…refers to the ability to maintain hopes and dreams for the future, even in the face 
of real and perceived barriers.” 

2. Linguistic Capital “… reflects the idea that first gen students  arrive to school with multiple language and 
communication skills.” 

3. Familial Capital “family as a source of motivation; commitment to community well-being.” 

4. Social Capital “… can be understood as networks of people and community resources.” 

5. Navigational Capital “Understanding how to successfully navigate educational institutions with 
dominant cultural norms; capacity to maintain high levels of achievement despite stressful events and 
conditions; networking; drawing from experience to enhance subsequent functioning; resilience.” 

6. Resistant Capital “… includes cultural knowledge of the structures of racism and motivation to transform 
such oppressive structures; ability to advocate and secure your rights to education “ (as cited in Pizarro, 
1998;  Villenas & Deyhle, 1999).

Source:  Yosso, T.J. (20 0 5). Whose culture has capital? Race, Ethnicity and Education, 8(1), pp. 69–91. 
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Aspirational- maintain hope in the face of barriers… You’re just a little more tough :) 

Linguistic- many students are bilingual, or have been encouraged to “code switch” to be perceived as belonging to the institution. Be yourself and find your role models. 

Familial - broader understanding of family. Treat your friends as family. Reflects the need for support. This can be key during your college years. 

Social capital -- We all are a social network in EOP. you’ll have your EOP family to lean on, study with, socialize with, explore with, celebrate with etc. This solidarity has deep roots built by your bonds made here as first gen students. 

Navigational capital stems from having to be on top of things- i.e. navigating college apps, translating for a parent... Self-efficacy can be boosted as a result. The level at which a student is confident they can handle a task or get through a situation on their own. Awareness of certain issues such as systemic oppression for example can lead to activism and change.




Purpose of the FGPMP Program

◼ Opportunity for students to build meaningful relationships with peers,build connection to campus 
community, and learn to navigate campus resources

◼ Professional development for student mentors(- list some examples of this, possible pic’s depicting this.)
i.e., Mentoring process starting with Counselors, trickle down mentorship in theory & practice, 
inclusive of both mentors and mentees (add video of Mentors).

◼ Serves as retention program 
◼ Connect students based on their expressed needs - ask mentees what they want to seek out
◼ Academic
◼ Social
◼ Cultural
◼ Career interests



Programmatic Requirements

◼ Bi-weekly meetings with assigned EOP counselor for Fall 
Quarter then monthly for Winter and Spring quarter

◼ Bi-weekly meetings with mentees 
◼ 1 meeting with Scholars Program Mentor each quarter
◼ Scholars Program mentor will reach out!
◼ Attend professional development meetings and events



Benefits of Participation

■Gain mentorship experience
■Professional development opportunities

○Acquire valuable skills to support you in your role as a mentor
○Get connected with various campus resources 

■Get involved in the EOP community
○Receive guidance and support by EOP counselor
○Build community with other mentors and mentees

■ Fosters the creation of meaningful relationships with peers
■ $25 gift card incentive each quarter
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Professional - need to elaborate - will it be mostly on a mentorship basis or will it include growth in other areas? 
How will working with EOP counselors specifically enhance their professional skills? Will they be guided on more than mentorship?
meaningful experience
part of this is that you want to give back - makes it more meaningful. 
tie it to your own story - a story of struggle? a story of a minority? - connect to community
experience for future - valuable no matter what you will want to go into



What is mentoring?Mentor Activity



Mentor/Mentee Scenarios

Groups will be given a scenario to perform within themselves. 
Groups will act out their given scenario

Reflection time about their scenario
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They will be split up into two groups
Each team will have max 10 minutes to present and reflect on their time
The first team will be given 4-5 min, 1 minute for acting out their scenario, then the “ What they did right” vs “What they did wrong”
Scenario 1: You’re mentee is very attached to you, they always want to hang out with you on weekends to go and party but always rain check your one on one during the week day? How do you approach this situation!
Scenario 2: You give your mentee so much advice on how to develop their leadership skills, communication skills. Next time you meet they haven’t done anything you told them about, you keep on throwing them all these resources but they still aren’t responsive toward your advice,what do you do?



Examples of Workshops & Frequency
Fall 20 19

◼ November 8th, 20 19, 1-3pm
◼ Professional Development Workshop
◼ November 22, 20 19, 1-3pm
◼ Professional Development Workshop
◼ Community Events TBA

Winter 20 20
◼ Professional Development Workshop (January)
◼ Professional Development Workshop (February)
◼ Community Events TBA

Spring 20 20
◼ Professional Development Workshop (April)
◼ Professional Development Workshop (May)
◼ Mentor/Mentee end of year celebration (May/June)
◼ Community Events TBA



Assessment and Evaluation



Thank you for 
Joining us!

Thank you for Joining us!
● Lance Cortez

○ Email: lance.cortez@sa.ucsb.edu
○ Office Hours: T/TH 11am-1pm

● Jessica Perez
○ Email: Jessica.perez@sa.ucsb.edu
○ Office Hours: T 3-4pm ,W 1-3pm

● Santiago Aguiar
○ Email: Santiago.Aguiar@sa.ucsb.edu
○ Office Hours: Thursdays 9am -12pm

● Jocelyn Morales
○ Email: morales-jo@sa.ucsb.edu
○ Office Hours:  M 1-4pm, W 9am-12pm

● EOP Office Hours
○ Monday - Friday 9:0 0 am-12:0 0 pm & 1:0 0 pm-4:0 0 pm (Excluding 

University Holidays)
○ Phone: (80 5) 893-4758
○ Web site: http://eop.sa.ucsb.edu/
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