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DIFFERENCES?

Theory of Change

Links outcomes and activities to
explain HOW and WHY the
desired change is expected to
come about

Graphically depicted
Informs program evaluation
May have elements of LM

Causal model driven by
hypotheses for change

Logic Model

|dentifies inputs (resources),
activities, outputs, and
measurable outcomes
specifically

Linear model

Blueprint for program
evaluation

May include assumptions and
context

Evaluative model



THEORY OF CHANGE

Begin with the end in mind (Covey) —
work backwards to understand the
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What are the conditions that need t
be in place in order for success to
occur?

Survivors attend
peer-to-peer
cousneling

Develop an Outcomes Framework
(flowchart)

Consider any pre-conditions that may
also need to exist in order for this flow
to occur and modify accordingly

Explore and identify assumptions both
explicit and implicit in conditions
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THEORY OF CHANGE/LOGIC MODEL

* Qutcome = Outcome * TOC Example

* Indicator = * Outcome 1: Long-term
Measurement/Instrument employment at a livable wage

* Population = Participant for domestic violence survivors
¢ ThreShOId = Measurable ° |ndicator: Employment
Objective

* Population: Program Graduates

» Then Develop/Identify * Threshold: Remain in job at
Interventions that will create least 6 months and earn at least
this outcome for this $12 per hour
population



Cybersecurity Computer
(MA) Technology
(B.A)
Systems
Engineering Industrial

(M.S.) Design (B.S.)

) * Careers in Computer Technology &
Parent & Family  fndustrial Engincering
Education . Fmancmg College
+ What it takes to succeed in colleg
* Dream Seminar (UNV 101)

k% * Design Your Life — Capstone
Transition Supports | Just-In-Time Tutoring

Leader Development

. Yonng Scholars Program

. * Project Lead the Way Curriculum
Dual Credit Courses | Pojct Based Curi

Student Development

| Curriculum Alignment & Articulation — HHSME & CSUDH
Center for Creative Leadership Training & Development

| Integrated & Holistic Bridging
Parent & Family Workshops




WHY EVALUATION?

*What gets measured gets done.

*If you don’t measure results,

*you can’t tell success from failure.

*If you can’t see success, you can’t reward it.
*|f you can’t reward success,

*you’re probably rewarding failure.

C. Mindel, University of Texas at Arlington
Center for Research, Evaluation & Technology



WHY CREATE A LOGIC MODEL?

* Shows the ‘chain of events’ that link inputs to
results.

* Helps bring detail to broad, fuzzy goals.
e Summarizes the key elements of the program.

e (Clarifies difference between activities and
outcomes.

* Brings to light assumptions, values and context.
e Signals what to evaluate.

* Builds consensus around what the program is and
what it is not.



INPUTS

(Available Resources)

Physical

Existing Materials
Physical Space (Labs, New

STEM Center)
Funding

Programmatic

Existing Programs
Existing Workshops

Human

Individual expertise
Champions or executives
Staff

Pending hires

Leveraging of Partnerships

Institutional

Organizational position
Industry, public/private
partnerships

Political position



OUTPUTS

ACTIVITIES PARTICIPATION
(What we do) (Who we reach)

Number of: Number of:
 Workshops « Participants
« Counseling sessions « Clients
* Facilitation  Customers
* Product development « Users
 Meals served  Faculty
« Trainings « Students
 Conferences * Partners

« Media o Staff



OUTCOMES

What results for individuals, businesses, communities.....

SHORT MEDIUM LONG-TERM
Learning Action Conditions

Awareness « Behavior * Human
Knowledge e Practice . qunomm
Attitudes  Decisions « Civic
Skills « Policies * Environment
Opinion e Social action « [nstitutional
Aspirations

Motivation



LIMITATIONS OF LOGIC MODEL

Represents reality, but it is not reality
*Programs are not linear

Focuses on expected outcomes

Challenge of causal attribution
Many factors influence outcomes

Doesn’t address: Are we doing the right
thing?
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OUTCOMES
Knowledge/Afiiude Acfions Conditions
e Hispanics take e Faculty * Developfimplement e #of students ® Increasein e Student * Broadened student
fewer credits in * Staff summer research participating in knowledge of performance in experiences in
STEM courses e Students experence summer research students Sland STEM fields via
(Laird 2009) * Community (Malcom 2008) experience rega_rding subsequent reszarch
Colleges * Undergraduate * #of students SEnices that are courses expetiences
e Hispanics have Fullerion Researd{ participating in available to _ mc{reases by * IT Infrastructure is
highest dropout /Santa Ana Opportunity year-round suppqrt then_1 in X% as bu|!t and
rate at each step +Orange Program (year- resea;ch attaining their measured by maintained to .
of education round) (Barlow experience degrees grade change support students in
process «83?;; 2004) % of structured * Increase in # of in comparison graduating in 60/60
(Solorzano 2007) * On-going advising sessions famul_y members to non-Si and 2+2(3) mode
weSt structured advising e #0of Sl sections who indicate they students
e SES-1in4 ¥l ooio * Slin All Core offered support their * % increase of
ispanics ive in ¥ Chaftey Courses (80 * #0f STEM students i oradustes
poverty in v Cemitos sections) Preparation educational recening
comparison to v'Mt. Sac o STEM Preparation workshops offered endeavor. STEM related
Whites & Asians e CSU Cpllege Workshops at CC e #of Peer Mentors ® |ncrease in # of degress (RFA
{1in 10) Education o Peer STEM » #of Faculty students who Goal) .
(DeNavas 2010) Planner Communities Mentors understand * Increase in # of
* Test-Up Project (Cohorts) " « #of people STEM ) . students.
s Colinnl Results 1990) (Cullilove attending family preparation -ie. transfering
alienation and * Freshman o Peer Mentoring orientation gourse selection ﬁcnggcR?A
pressures — need Programs Peer Program * #of students Sequencing . {
of role models Mentoring « Faculty-Student participating in . )
(Museus 2011) Program Mentoring Program trqtsfer_ student
Mves * Family Orientation onentatx_)r_i .
* 5B 1440 Advisory Board to CSUF * #of participants in
Legislation * External « Mandatory In- Family Day
Advisory Board Person Transfer activibes
* Orientation
Program
* NSM Family Day
! [
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LOGIC MODEL for PROGRAM & EVALUTION DESIGN
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OUTCOMES B
Knowledge Actions Conditions
e Only 7 - 10% of * Parficipating * STEM Career * Facebook ¢ Student .
Hispanics end up students Activities * Twitter Feeds knowledge and
transferming from guaranteed v'Speaker Series ® Website awareness of
CC to four-year acceptance v'Careers in career
institutions (must meet Health, NASA, opportunities in
(Solorzano 2005) CSUF Agricufture, STEM fields is
standards) Education, etc. increased by X%
* Participating « Developfimplement Number.of studgpts
students given IT infrastructure reporting positive
priority course + Refinefimplem attitudes toward
registration ent early alert careers in STEM
system - fields is
Moodle increased by X%
v'support
fracking of
students from
CC to CSUF
¥ provide
interventions
.g. additional
advising, peer
mentoting, SI
vLDTP or
Transfer
Degres
v elranscrpt
¥ Student email
system
¥'Track advising
sessions
I
1r 1T
ASSUMPTIONS EXTERNAL FACTORS
State budget crisis is jeopardizing the funding for creative and innovative hands-on
research opportunities for undergrads and science projects for junior high students.




Logic Modsl Activity
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Resources for Theory Of Change &
Logic Models

* University of Wisconsin — Extension
http://www.uwex.edu/ces/pdande/evaluation/evallogicmodel.html

* Claremont Graduate University
http://www.cgu.edu/pages/670.asp

» Kellogg Foundation
http://www.wkkf.org

Theory of Change
* http://www.theoryofchange.org/



http://www.uwex.edu/ces/pdande/evaluation/evallogicmodel.html
http://www.cgu.edu/pages/670.asp
http://www.wkkf.org/
http://www.theoryofchange.org/
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