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a Community College & 
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EduGuiding Successful Futures
Using an Online Mentoring Program to Aid in 
Community College to University Articulation for 
Minority Students



STEMGrow: 
funded by the 
Department of 
Education

 The STEMGrow program is a partnership between the University 
of Texas at El Paso (UTEP) and El Paso Community College (EPCC)

 Focuses on achieving the next generation of student engagement 
and professional preparation

 Supports determined men and women in the region to  transition 
between EPCC and UTEP to improve the graduation rate of 
students in STEM fields

 Designed to ensure that students of all backgrounds, including 
minorities and those with disabilities, have appropriate STEM 
guidance

 Includes advising, learning support and effective instruction 
through senior year

 Empowering students to graduate with STEM degrees and to 
pursue related careers or graduate programs



Grit:
“tendency to 
sustain interest 
in and effort 
toward very 
long-term 
goals.” 

 In effect, grit is a trait-level perseverance, resilience, and 
passion for achieving long-term goals.

 It is grit that fuels and sustains the effort toward one’s 
goals. 

 Academic success does not come easily and requires a 
dedicated investment of time, attention, energy, and 
effort, especially in engineering, biological, math, and 
other sciences that are generally perceived to be more 
time consuming or labor intensive.

 Getting STEM students to be more gritty is therefore a 
valuable goal of STEMGrow Program



EduGuide

 What is EduGuide?

 Online training program to strengthen students’ core learning skills

 A personal space to build a support network of teachers and mentors

 Weekly activities raise student academic achievement in the classroom and 
beyond

 Why use EduGuide?

 Discover:• 

 Ways learning is connected in and outside of the classroom

 How to break down goals into simple steps for success

 Resources to help build strengths to accomplish goals

 Develop:

 Strategies to overcome future obstacles by preparing for them now

 Strong leadership skills to practice using now for the future 

 A plan to look for opportunities, and measure progress on personal paths

 Connect:

 With teachers and other mentors to create a network of support

 By reflecting on the past to learn more about oneself and others

 New ideas through critical thinking and questioning to become stronger 
each day



How to use 
EduGuide



How it Works

 Can be used on computer, netbook, tablet, or smart phone

 Private account through email so can be accessed anywhere with 
internet connection

 A weekly 15-20 minute activity is released in your own personal path

 Explore articles, videos, music, games and more in individual activities

 Reflect & respond to questions to explore thoughts, feelings, and new 
ideas

 Team Coaches, teachers & mentors, engage & interact online with 
students

 Explore new thoughts or ideas with those in your support network online

 Commit to changes & make them during the week to take EduGuide 
offline

 Participate in class discussions & complete projects on selected weekly 
topics

 Research weekly topics further by studying bonus blended learning 
options



Coaches and 
Mentors

 EduGuide coaches and mentors are include undergraduate and 
graduate students and program staff and faculty from both 
UTEP and EPCC.

 The coaches form a diversified group of individuals from all 
sorts of backgrounds ranging from teenagers to mature adults; 
minority males and females, some economically 
disadvantaged, many first generation college students, 
international students etc.

 Many of the student coaches were former STEMGrow students 
who had previously used EduGuide as mentees

 All with the same goal: inspire and motivate new college 
students to achieve their goals and empowering them to push 
ahead past any and all hurdles that they may encounter along 
the way.



Coaches and 
Mentors

 All coaches and mentors receive both online web training from 
EduGuide experts and from previous mentors on the STEMGrow 
team.  

 Coaches-in-training are given examples of how to respond to 
student comments; attempting to illicit more thought-out 
responses from students rather than “yes” or “no” answers.



Setting Up 
EduGuide

 STEMGrow EduGuide groups:
 Summer biology bridge program students 

 Introductory Engineering, Biology and Environmental science 
classes

 Set at both UTEP and EPCC

 Classes at each campus mirror each other in curriculum

 Some graduate courses have also been added this year 

 Coaches visit STEMGrow classes to introduce EduGuide

 Students meet all their coaches and mentors face to face 



What does it 
look like:
What the 
student sees:



What does it 
look like:
What the 
Coaches and 
Instructors see:



What does it 
look like:
What the 
Coaches and 
Instructors see:



EduGuide 
Success

Table 1 provides the summary of responses from the STEMGrow 
students regarding the list of 14 growth areas and the following 
survey question: “So far, how have you grown through the work 
you’ve done with EduGuide? 

Table 1. Perceived Growth Attributed to EduGuide

Areas of Impact No Growth
Little/Slight 

Growth

Moderate 

Growth
Considerable/Very Considerable 

Growth

1. More Self-motivated 2% 16% 43% 39%

1. Better Grades 21% 21% 29% 29%

1. Enjoy Learning more 12% 21% 29% 38%

1. More Prepared for Class 14% 17% 33% 36%

1. Participate more in Class 19% 19% 31% 31%

1. Complete more Schoolwork 11% 19% 24% 46%

1. Listen Better to Feedback 7% 21% 26% 46%

1. More Curious to Learn New Things 12% 17% 24% 47%

1. Better Attendance 24% 19% 14% 43%

1. Improved Relationships 18% 10% 29% 43%

1. Encourage and Mentor Others more 12% 12% 33% 43%

1. Manage Stress Better 13% 17% 31% 39%

1. Get over Setbacks Quicker 11% 12% 31% 46%

1. Happier 21% 14% 22% 43%



Positive 
Impact

 The degree to which the STEMGrow cohort students perceived their 
significant growth in 14 vital areas that are directly and empirically 
associated with academic achievement and college success, is a major 
finding. 

 The perceptual assessments by students lend a compelling credence to 
the pervasive impact of EduGuide strategies, activities, and resources 
in serving as the glue that enhances the comprehensive academic 
readiness of students, especially those from minority homes, with little 

or no history of college attendance and completions



Student 
Comments:
” In   your   own   
words,   how   
has   your   work   
with   EduGuide   
helped   you   so   
far   this year?” 

 I've learned a lot about myself, about how people have mentored me, how I learn 
things, and how I can change my mind from a fixed mindset to a growth mindset. I 
have also learned about  how to be a good mentor to others, how to give and receive 
effective encouragement; 

 It has helped me to realize that anyone can do or become anything, all we need is 
more commitment;

 It has improved the way I see my career. It helped me to know that I actually want to 
do and what my career is;

 I feel like I can manage my time better and it made me realize how I can grow as a 
person every day with small actions;

 Helped me stay motivated and focused on what is important;

 I’ve learned to better cope with situations and not become as stressed;

 It helped me to reflect on what I have overcome. It has also motivated me to keep 
trying and help others along the way;

 I have been more conscious on what I want to do, on what I do and what I don't do. 
This has helped me improve in my personal and professional aspects;

 It has made me more prepared to tackle learning obstacles. It also has made me 
reflect on my own struggles that have been holding me back;

 It reminded me to slow down and reflect on my own life, and it has even encouraged 
me to write in a journal. It helped me to take my own advice and to practice what you 
preach. Overall I liked EduGuide and how it encouraged me to better myself;

 Motivated me to work harder for what I want

 It has made me realize how many obstacles I've been able to get through by myself, 
and that nothing can stop me from reaching my goals;

 It has helped me to keep track of things that need to be done and the mentors offered 
help to me if I've ever needed it



More Student 
Feedback



Join our Group:
AHSIE

Go to :join.EduGuide.org
Use Code: 4215187

or

Go to:

 https://www.eduguide.org/join/?invitationCode=4215187

https://join.eduguide.org/
https://www.eduguide.org/join/?invitationCode=4215187

