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Who are we and 
a brief history
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Del Mar College
• Del Mar College (DMC) is a two-year institution founded in 1935 and located in Corpus 

Christi, Texas. 

• Del Mar College serves seven counties in a 7,541 square mile geographic area. This area 
is the size of Connecticut and Rhode Island combined with an economically challenged 
population of over 500,000, of which 375,000 are Hispanic.

• 89% of enrolled students come from the Corpus Christi. 43.1% are men and 56.9% are 
women.

• Fall 2017 enrollment consisted of 11,506 students with 7,698 or 66.9% identifying 
themselves as Hispanic. 

• DMC is ranked among the nation’s top three percent of community colleges
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Title V Department 3 years ago
• Title V STEM
• Title V Celebrando Educacion (COOP)
• Untitled Potential Grant (Viking Connect Grant)
• Search for Potential Partners (Tx State - Career 

and Financial Education)
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Gaps Identified
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Gaps Identified
• Increase Graduation rate (currently 11%)
• Minimize Stop-outs and Core-complete 

Transfers
• Minimize time to completion for Associates 

Degree
• Lack of exposure to Financial Literacy
• Student retention drops after completing 24 

hours.

V



Other Initiatives on the horizon V



Design of Processes
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Target Student Needs
aka... Reasons to visit your grad coach

● Determine graduation date

● Nudge in the right direction

● Awareness of protocol

● Approachable connection
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How do we help students get to 
their destination?

1) Discuss academic and professional goals

2) Review degree progress and core completion

3) Develop a customized action plan 

4) Follow up visit to monitor progress

5) Assistance with Graduation Application

6) Transition to next step
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Graduation Coaching Process

Phase 2 - Student Visits 
and Referrals

➔ Initial Session
◆ Referral to Services
◆ Schedule Follow Up Appt.

➔ Follow up
◆ Degree Progress
◆ Registration for Next Semester
◆ Graduation Application

➔ Referral to Services
➔ Collect Student Data for Reports

Phase 1 -
Identification and 
Scheduling

➔ Pre-Assessment during 
scheduling

➔ Degree Programs
➔ Special Circumstances

Phase 3 - Graduation & 
Beyond!

➔ Monitor progress to graduation

➔ Assist with Final Steps to Certificate 

or Degree Completion
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Phase 1 
Identification 
and Scheduling
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Challenges in 

● Initial List (Pre-Civitas)

○ 3000+ students

○ Only 22% viable

● Collaborations with other departments

○ Student Enrollment

○ College Deans

○ Specific Degree Programs (Nursing)

• CHANGED PHONE OR ADDRESS

• NO PHONE/EMAIL LISTED

• DROPPED OUT/TRANSFERRED

• CHANGED MAJOR
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Pre-Civitas vs. Civitas

Pre Civitas Data Collected

Assisted, Graduated 113
Assisted, Not Graduated 197
No Services 1,158

Total: 1,468

Civitas Data Collected

Assisted, Graduated 82
Assisted, Not Graduated 456
No Services 650

Total: 1,188
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Civitas Learning Illume Software

Most successful methodàReal-time snapshot, In-house retrieval
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Communication with potential students

• Email
▫ Standardized email messaging while tailoring to 

individual student.
• Phone

▫ Made uniform messaging across Schedulers so 
students would get the same messaging no matter 
who made contact.
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Phase 2
Student Visits 
and 
Referrals
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Phase 2 -
Mapping

Challenges

● Distinguishing Grad Coach role

* Shift from course planning to referring

● Consistency between coach approach

Purpose of Template

● Tracking and Goal-Setting

● Uncover student issues and concerns

● Discuss expected graduation date
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Campus Referral Services
● Enrollment Services

○ Student Record changes
○ Transcript Evaluations
○ Registration
○ Payment (Bursars)

● Academic Services
○ Advising
○ Tutoring

● Testing services
○ TSI 
○ CLEP 

● Counseling
● Licensed Professional Counselors 
● Individual 
● Relationship/Family 
● Community Resources
● Veteran Affairs
● Disability
● Transfer Center
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TITLE V Referral Services

● Undecided Major and Career Goal

* Career Locker program

● Resume and Cover letter writing

● Interview Stream 

● Professional Development 

workshops

Financial Literacy Services

● Scholarships and grants

● Exit Loan Counseling

● Financial Aid Workshops

● Finances and Budgeting
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Phase 3
Graduation 
and Beyond!
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Grad App Awareness

● Targeted Outreach
○ Last Semester
○ Abundance of credit 

(60+)

● One on One 

Appointments

● Graduation Application 

Workshops
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Graduation Workshops

Graduation workshops are held a 
month before the graduation 
application deadline each semester. 

● Graduation Application

● Change of Major

● Transcript Request

● Transfer and Career Information

● University Partnerships
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Taking the Next Step...
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Outcomes
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Outcomes
• Students with no services provided

▫ Decreased by 50% after Civitas introduced

• Increased percentage of assisted students
▫ From 22% to 47%

• Graduation Rate
▫ 32% of students meeting with a coach
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Outcomes
• Increased graduation applications

▫ Increased graduation applications by 26%. Del Mar was expecting 5% 
at best

• Increased earlier graduation
▫ Students were now graduating with Liberal Arts degrees

• Financial Literacy
▫ Loan delinquency rates have decreased by 4%. (18% to 14%)
▫ Increased awareness for additional student aid
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Questions?

Thank you!
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Connect with us

Follow 
us on:

titlevdmc

Victor Davila
Title V Director
vdavila5@delmar.edu
361.698.2682

Andres L. Garcia
Assistant Director
Title V - Viking Connect
agarcia492@delmar.edu
361.698.2124

Clarissa Martinez
Project Coordinator
Title V - CAFE
ctorres72@delmar.edu
361.698.2683

@TitleVDMChttp://bit.ly/titlevcri

titlevdelmarcollege

Stephanie Gallegos
Graduation Coach
Title V - CAFE
sgallegos3@delmar.edu
361.698.2685
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