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City  Co l lege – the  learn ing  cu l ture  co l lege!



Missing Millions



How?

• Intentional, culturally responsive pedagogy

• Asset-based approaches focused on strengths

• Experiential learning

• Guided pathways

• Competency-based learning



How?

Turn on the lights!
Use “learning culture” to increase student success.

• Intentional, culturally responsive pedagogy

• Asset-based approaches focused on strengths

• Experiential learning

• Guided pathways

• Competency-based learning



Learning Culture as a Strategy for Student Success:
Core Praxis  Model  for  a Learning Culture



Lessons Learned for Educators:
Core Praxis  Model  for  a Learning Culture
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Welcome to the Learning Culture

turn ing -on-the- l ights .com



The Corner Man

R a fa e l  D.  A l va rez
MESA Program Director



I. Why Learning Culture?

II. Having a Mindset for Learning

III. Knowing How to Approach the Learning

IV. Leadership, Internships & Research

V. Educational Planning Basics: 
Things to know!

Having a Mindset

for Learning

Knowing How to Approach

the Learning

Learning Culture

Turning on the L ights:
Using Learning Culture to Increase Student Success





Learning Culture



Beyond Growth Mindset





Learning Culture Resources

Vis i t  turn ing -on-the- l ights .com



Innovation for All







Companion Lessons for HS Students

1. Dealing with Negativity

2. Deep Culture

3. Mental Toughness

4. Commitment: Creator vs. Self-Saboteur

5. Self-advocacy

6. Mindset

7. Time Management

8. How Education Leads to Freedom

Emily Neidhart
Teacher & Coord.

College Prep
Garfield HS



Corner Man’s Sample Plan

• Introduce

• Engage

• Model, model, model

• Reinforce, reinforce, reinforce

• Follow-up & survey

• Data?



YOU define YOU!

“The MESA learning culture has given me 

two main skills: Mental toughness and self-

advocacy. These have given me the ability to 

focus and follow through on my schoolwork 

and my long term goals. The learning culture 

has also taught me about the meaning of 

‘You define You.’ This is immensely powerful 

because the biggest enemy we often face is 

ourselves. The phrase ‘You define You’ has 

struck with me since my first day at City 

College. It’s a phrase I go back home to when 

I feel lost or overwhelmed. It has given me 

direction and a sense of purpose and 

motivation to work towards my goals.”



D r.  B e t o Va s q u ez
Ed.D. Educational Leadership

San Diego State University

B.S. & M.S. Biology
University of California San Diego

and formerly incarcerated!

YOU define YOU!



Doctoral Scholars



League Award Winners

20122022



Impact of Learning Culture Training

MESA Creator
level



Scholars & Leaders



Gatekeepers or Gate-smashers?

“I wish I you knew it (learning culture) when I started!”
- typical college student



Thank you!

Rafael D. Alvarez

City College MESA Program
www.sdcity.edu/mesa
ralvarez@sdccd.edu


